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NwuduasIBNISanIuUDEISVIIHUBA
stg: 5 U (w.A. 2566 - 2570)
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WuUDLANSKaNUNMISEUN JUlndouUUTEUNEIA:S:UUUSMSONUISAULLS DUDVUS:INF

1wads:ava 1

ulgurguazNANIVIUNS
WQUUIS:UUUSNISAU
TsAU:LE VALK
uSuUnUovUSs:LNA

Policy and Model
Development

NISWaUUNFUgToyadu

IsAu:LSVS:AUBIa dsioua:

NauNsoLELAAIIUS NS
varhdolaualdoulygune
gnsAdassIa uazwaun
sduuus:uuusNIsau
IsAu:LSY

wads:zava 2

s:uUUSNsAUlsAU:LSY
AENUISDADUAULA:
UovonulsAu:So tWu
ACUNMWE3QUDVYNUDY

2 3

Health Literacy
and Capacity
Building

NISas1vAdIUY

Open Platform
Organization
n1sasivua:zao
t@sunisddou
SouUDYWIHEdU
ladoutldsua:
ADUSDOUDD

SPUSIANU
Js:zsasuuas
WQUUNFTNYNIW
unaINSs
lASDUIEaU UDVLASDUNEY
TsAu:LSY usSnslia:
Ss1Msau
TsAu:ISLUDY

Js:inA

Respect in Diversity for NCI Vision

IMSWADIWAGAKaNKaNE LaBthKNeGesniu

NCI
Stragegic Plan

1waUs:zava 3

DVANSAULLUUOU
IsAU:SvUDVUS:LNA

1 5

High
Performance
Organization

High Technology
Medical Service

NISWQUUIS:UU
USK1svaNIs
govAns
dussausgouas
Usssunula

MsSWauuINSs
usmisaulsA
uziSvagotdu
DVASOU lagd
WUoeau
AUINaIvAdY
udQNssy
N1YNISULWNE
uaztinAlulag
Jugo

® Patients Come First
® We are Mister Cancer
® We are National Body
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nwudjjuasisnisisovn 1
Policy and Model development.

mMswcuunAgugdayadulsauzSus:auUsIa a5101Ia:NAUNSDIDVUANIIUS
amsdamdoiauaiBuuigunggnsmaassa nazwaunsuiuus:uuusms
AulsAzISy

nagns 1.1

Weuuis:uugudoyadiulsau:i§oupoUs:inA Nvs:Aulsoweulala:
S:QuUUSsNS (Hospital - based Cancer Registry and Population - based
Cancer Registry)

nagns 1.2

wauuuwaawosumisdamddotduaiu:lgvulguigiua:wouunsuiuus:uu
USNMISAUTSAUELSY

nagns 1.3
WUUNIWUUS:FNSMWS:uUatuauumIusdgila:udanssudiulsAu:LSo

o NCI
Stragegic Plan




nwudjuasisnisisSovn 2
Health literacy and Capacity building.

N1Sas1uAdIuSOUSTRNUUS:B1BUNIA:WIAIUNANYNIWUAAINSIASDUNY
ATsAb:ISY

nagns 2.1

Sarh Jsuusotliorm utaziausmoldontnulivoasiondusousaiulsnu:18o
tKnuds:zssu

nagns 2.2

WauundouagoomolWodoaisia:asivnd1usausaiulsAL:ISOTANU
Uszsu 1agsovn1via:dsSMSsNKU:aunuNauliawl:cind a ta:Wwiunma
LASDUNY

nagns 2.3

wauul KM Platform ua: E - Learning aulsAu:lSvdinsSuynains
N1VNISULWNE

nagns 2.4

ashoAdusoudonuMAASaUIgtuNIsvanangasousy (Training -
program) AUlsAU:ISOAKIIAUNUUSUNUDVUS:INA

o NCI
Stragegic Plan




nwudjuasisnisisovn 3
Open platform organization.

nMsasliazaviasumsiiaousouuaugiiadouTaaoulds 1a:AuSoubD
youIASDUIgUSMSIIasdIBINSAUTSALEISVUDIUSEINA

nagns 3.1

aswolasvaso@oulgomsrimuniuyaaINsMeusn sw.u:sonImA ua:
luQUSMISquMw

nagns 3.2

u“s'auiaogwuﬁauuas:uuawsaummsowmuwa (HIS) uass:uuusKISLAQNS
nswoinsneluovAns (ERP) nus:uudoyaguniwdaduynna (PHR)
WuuwaawasSuldgonu NotASouIglsoweulau:lsY NSUNMISLwNeE

o NCI
Stragegic Plan




nwudjuasisnisisSovn U
High technology medical services.

MswicuunmMsusmsanutsau:iSuagnuiluovAsou TagigUoailuguanaiu
asgudanssunmumsiwngnazinAtuTagiugo

nagns 4.1
wauuisJuyus:uuusSMsua:auudauu Precision medicine

nagns 4.2
ygrgMstAUSNIsua:MstndvinAlulagsugo

nagns uU.3

wouunssuuUsnunnivina tasovrgnsumsuwng (Tele-medicine &
Tele-consultation)

nagns u.u
SadvAug Lean and Digital technology LWOWCUUNS:UUUSMS

nagns 4.5
WQUUIS:UUUSMISSDVRSUADAUGLDE

o NCI
Stragegic Plan




nwudjuasisnisiSovn 5
High performance organization.

NMSWIUNS:UUUSKISIaNSdouAnsanssau:gullasiisssuinuia

nagns 5.1
JisUovAnsaduinaluladdona (Digital transformation)

nagns 5.2

auuayutkiomssusovnasgiuow:lsa (Disease Specific Certification)
Wudu

nagns 5.3

Wauuns:uumssuwoldgowsuusms (Voice of Customer)

nagns 5.0

wauulszuunisassniunains (Recruitment) msu§msqmamsr‘iﬂ
FnuMwav (Talent Management) 1a:S:UUMSIIVUWURNSEUNDQCIILKUD
(Succession Planning) tKdUs:ansmwuindu

nagns 5.5
HAPPY NCI

nagns 5.6
JdS10ICUUSSSUDVANS

nagns 5.7
dolasuua:wauiAuNwaoudadoulWwonstgudan

o NCI
Stragegic Plan




nagns

nwudjuasisnisnsunisiwng
stg: 5 U (w.A. 2566 - 2570)

1WWKV1E s:8: 20 U (w.A. 2561 - 2580)

.
—_

Ustsrsuguniwad Tasuusnisniunisiwngdgnidatuniwiazuiasgiuds18wasn

lauani1A nisiwngnegitdu 1 7u 3 vovioldy

1WUNKU1®Y s:89: 5 U

UstsrsuTasuusnisniunisiwndnidatuniwnazuiasgiudsidwagiviauanin

Sasnau

The National Medical Services Total Solution Provider.
1Ju2VuANSKRANTUNISIORIUSNISNIINISIWNEIUUDIASINSEAUBIA IWdAtUNIW
g>andnoiuauUs:tsIsu

wusna

dasinazongnoadvAAINS udanssy InaTuTadntunisniwngnauatuA azda
uUSNISNIUNMISIWNgIAWI:NS:auadeNidngveIndudau Tag78RaNNISUSHIS
s1sNIsIuudasusoununnniAdou

1wads:zava

1. MsnwnglawizninauncuAl (Value - based healthcare)
2. styuusnisnunisiiwngasuunna (Personal - based medical services)
3. DuANsaussauzguwsausunisidagundav (Organizational Excellence)

1. Value-Based Healthcare

nsunndian

1. DMS Academic Hub

Wuguinaauimsininsuas
UATIINTUIMEIENE

mafiauAmuA

2. Exponential Medical

Innovation
humeniuitiinauiiruuauufi
nazlanlunysfsfuuianTsumianisunms
frsuausmndeinireanisma

2. Personal-Based Medical Services

FTUUUIMIIM suwngdaluyana

3. Open Platform

Organization
mianiidanduuandauio

4. High Technology

Medical Services

mudmamansusmiduomalulad
-#ugq

5. DMS High Performance
Organization
wiwrsdamsdaiiussdnmsnusgs

. National Reference Center
vinuguiduBriniumd
[T

Z Healthcare Personnel Academy

-
Aeguasniivmadonny
Aaamrraalzma

. KEnowledsge Platform
Implementation

dauniliunasadunsdou]

4. Seamless Comprehensive Healthcare
ST AN UTME U URTUTS
atilisasds

5. Palicy Advocacy and Benefit Package
dmirisusuuzBaulmnmziu
UszmAuasiunmdifaiinmmns
nurng

6.High Impact Research, TA and
Innovation
afaiteuazuinn

ﬂﬂummgﬂ

7. Multi-stakeholder
Collaboration
LT T TR T T
B. Integrated Data Centric
Enailsarzuugndoya

sewirmdasrunisususn

9. Precision Medicine
Faudnranrsurmiusius

10. The Next Mormal Medical
Services
SauinTaman i lyitoal

11. Medical Technology Seeking
usravunalulatinanrsusmd

12. Strengthen Center of Excellence
winaenrmuduudsqudnamiiuiin

13, Human Capital Readiness
dusiu afumpapaapdliinruniau

14. Digital Transformation
ﬁiusaﬁnﬁwmﬂhhﬁiﬁn

15, Embedded KM
viwrpsnrarbifimbsinian

16. DMS Hationally and Internationally
Accredited

TR TR AR RS




nwudnuasisnisisoun 1
DMS Academic Hub

IJUAUINAIUSNISIBINSIAZNIUDIIYNIMSIWNGAWIENTY

naqns1
WauuAugDIvavds1Msuwngurkos1a (National Reference Center)

nuoNINISWUN

1. weuuvuddgnvomsuwng (Medical Research) viu Us:zligutnAlulaginions
uwng (Medical Technology Assessment) viuwcuutwudNIVWLBURUA
(Clinical Practice Guideline Development) ua:vnuwcuuisyuuu vViuusns
(Model Development) IAlASUMSsAWUWIUDISE1SNY MisuwngntduRgousu
2N 215a1SMYMSUWNIINUATASU SOVATUNIWOINAUIABTINSIN0SVISANS
Tnanduﬁ 1 (Thai Journal Citation Index Center, TCI Group 1) hS9215a1s
NYMSLWNEUSINARGNANS:NU (Impact factor)*

2. dolasutrimsuiimaviumvdsimsiUdntauatutdius:sy 3s1mMsn1oNIsuwne
szauusa/ununsia

3. WQUUNED YN IKNavIU3BINSIASUNSAWUWIUDISaNSNIY Nsuwngntdun
gousunvluds:inAlLa:chvus:inA Ad9AIU Soudbla:NMsaduayuoInnnmMeA
FoundKNALAYITDY

4.dolasu auuayurugnulduldn (COE) nsunmsuwng Wuukavikusnis
Sximsnivnisuwng ArkinAUs:au 1woulgvdoyaviudsiMsitngddo as
awnsnduAu/wndv doyaldoehvd:adn soatsd Qndov LuU Realtime soulU
fiv Msaamuus:zldunanmsiinaviudsINISIUBoaIv0 Us:anSNMwoINILKaw
Joyanmeuon/metu wu udoya Google Scholar / ghudayamiN@iigddoo
s:QUNSU/ KUDYVU

5. NANAUWNALIUSBINISIKIAANISUNTUTBED105vNYNISUWNE UDVUSELNA

TAasunisainny

11 TASLAISWAUUIDIUSBINISNIVMISULWNEIWDUNS:AUMSUWNEUDOUS:INATAL
ACUMW UIAsTUdsIBwa:lasumsgousulus:ausia /uiunsia

1.2 TASOMSAUGIDUATYBSINOMSIWNES:K310USIINATUINADUUTEUIEATYSINID
MsuwnaRluRgouSUTUS:AUUSIINALA:LNUIBIA

1.3 TASLMISEVLESUATUAUUNAVIUSBEINSIWONISIWGULWSLLA:S 10D ONONISUWNE

14 TAsvMslasuasIv / ygngmsmuuQ SUSDY La:wauuIAtUMWUIASTIUNIY
MISUWNEKNUANMUWEIUIANNS:AUUDVUS:LNA

03 DMS Strategic plan (nDWIBoUTYVY KUY 27 - 30)



nwudnuasisnisisoun 1
DMS Academic Hub

IJUAUINAIUSNISIBINSIAZNIUDIIYNIMSIWNGAWIENTY

nagns 2
Waauwngua:ynaiNsaugumMwni3go8104ua: i wg owaioA1IADYNISUDY
Js:tinA (Healthcare Personnel Academy)

nuoNINISWIUN

1.3advAUIWUUIMSTNENDADVAADIUSNIVNISLWNEIA: a1SISTUFY NSUMS
uwng (DMS Co-Creation Training Center) lagnousoulouovaniuu
AnousudonansuMs Lwngndortsovmudua AiNgddov TrinAtdurue
019NDAQ DVAADIUS UDONSSU LazinATUTAgNIVMISULWNEUMSWAJUN Las
a3101asuYAAINSAUFUMWUDOLIAZUMWADMASTIA: 1DNBU

2. Wauuuassarhnangasmsilnausuuwnglawizmotuaiwn Astdu vhaunau
souludivasomunuAovMsTDVUS:INA La:tkTMsWauuagvdoitioowsou
Sumstaguudao

3.9amyudoya Training need vovUs:inFAuavuda:aiwn drrnsumstdu
Augnatvthgnaadsimsiasvaudoumidiu yaainsua:ms:1sa (Burden of
Disease : BOD) uwuimu msfAonisdardalauptu:doulauigmonisiwne
Wosns:auuIasgIuMSIAUSMIss:uuguMmw souTUBogudoya IWIUKANIas
wa:wuRl ke IRoNSYstNMsdoyalla:dlAs1:AADIuADYNSUDVIUA UMW
S:K310NDVIVIMSULA:AIUINTINAS:UUNMSIWNE WD MSIBToasSIUAUDEND
JUs:ansnw (Service mapping)

4. do1asuauuayunMmswouul INGUWS Lasugngnaviu 331Ms/usmsirnuLASouIg
notula:chous:inea

TAasunisainny

2.1 TASLNISDAAVAUIWAIUINMSTYNDADVAADILSNMOMSIWNILA:ENSISTUFY
nsunisuwng (DMS Co - Creation Training Center)

2.2 TASHMSWAIUNIKANFASNMOMSUWNE WENUIAalaWI:MY Ua:anaundsidwadg
nmisidaousouoinnnNAadou KIduuasTIULKOYBIA / s:AuaIna

2.3 TASVMSTNYNDADVAADILS UDANSSU  uaztnAatulagnivonmsuwngununains
AuguMwnRoMASILa:MANSU

2.4 TASVNISNISISYUNISEDULWNGIAWI:NIVCEDEDAAIUIBYIBITYIWDYNS:AU
F0UWEILIALA:UATYKINSUIALAAUMOMSLWNEINVMASIUA:IDNBU

03 DMS Strategic plan (ADWIBoUTYVY KUY 31 - 3U)



nwudnuasisnisisoun 1
DMS Academic Hub

IJUAUINAIUSNISIBINSIAZIIUDIIYNUIMSIWNGAWIENTY

nagns 3
dolasumsisuwaawosumsiseus (Knowledge Platform Implementation)

nuoNIINISWaUN

1.a$0 Platform dutuumsiSousuuusaulau AWAUUIKIU 1ASDU18ADUWILADS
sutnastla (Internet) k3o dunsitda (Intranet) Us:nouddainAlulad
ADUWDLODSINATUTagMS dou tnAluladin3oune WuMsISgusadaaULDY
Tagidon vovuNISuUs:NUAIYTDAIU sUMW SdTo ua: Uaddidy du a
OkanresuuuuduagAums Online wsu Video Conference System Ao
MSISYUWIU Video KSo Distance Learning AonisiSgunisaounivina
WU TV, 3ng Wudu ¥o9uengmstiusMsdsINMs gns:aumsuwngingtRla
UUIASTIUEINAASOUAQURDEONNWURA

2. Wouu/ugngnangasua:nauidinuigoinAIusoulo tASodlgMAddUSEINS
AoMglula:MeuNdoiacouna nangasdmsuwauuimsidou E-Learning
Online AKUN:EU AUYAAINSMOMSIWNGIA:ESISTUFUMUILIASIIUDBINS

3.9aMs:uuMsaamu Us:ziduwa soulufivdoarngiudoya S1uduKkangas uas
UAAINSANSUMSWAULNADEKANGAs suluu E-Learning Online twoms
wauuviudsimsaiu msuwngliridandvua:nuadoadainaluladasna Mmuld
uSunuovAUugwWaIUY uwng (DMS Co-Creation Training Center)

TAasunisainny

31 TAsoMswauuuwaawasSuMIsSISEUSUDOUAAINSNIVNISLWNEUDVUSELNA

03 DMS Strategic plan (ADTWIBoNTYVY KHUN 35)



nwudnuasisnisisoun 2

Exponential Medical Innovation

iWuaohvunionsidagundavnuunions:sTaatunisaaAuudIanssunIvNIsiwng
NaouauavuAdIUGouNISUavUS:INA

nagyns U
PAUSNISNIVNISUWNIUUUASUDIVDSDENVISSDE D
(Seamless Comprehensive Healthcare)

nuoINIINISWaU

1. Augndwduldaanmomsuwng (CoE) 9Qs:uuusNISNIY NMSLWNELUUASUDVDS
0evl$soucio (Seamless Comprehensive Healthcare) tumsqQuasnuinuogy
ua:avco tuudass:aundnoudaltiovagvdulnalida:qa douduiu susu
aomuusMmsgumws:aus:audgunid NGund dufiv s:auadunio (Refer In)
soufionisqQualtazgoNauuIgvanIu UsSMsguMw susu ua:unu (Refer Out)
Tagi@uiduduiun ¥28 1WBous:UUTKIAWCDLTDY IWoaaUtymimsavciouas
doNauUs:r310 sw.udazs:au AsoUAaUNNUYMIGUMWA NSUMSLWNESURQBDU

2. wauursduuu (Model Development) unasgiuniv misuwnguavamuwanuia
NNs:AU 91A 1A%DVDIDUWNE IUDU/S:AUADIIBYIBINYUDOUAAINS UIONSSU
inATulag asna s:uunisuwngnivlna (Tele-consult, Tele-medicine) (ou
s:uUtADADUCDLLDY Nualy ua:godu

3.Uhsov/ugngsuuuu (Model Development) s:uuuSNS NMYNISLWNEILUU
ASUDVDSDEVISSDYCD TUAMUAWIUNTR auisathUSuwagumw tWalALia
sUuuumsqua Uszsisuldidalasonmeaiuuadumw Lazansacdogaams
WauunhUBTanNnwaaumw 1asuasivnstidndousmsn [AuIasyuDgIv
Adfvla:MIREU aaAUIKADUATUMS NEVUSMSULAZUMW

4.asonalntumsdutndouta:aamuus:iouna 1A Ms auatduulounedAny
UDVNSINSIVAISISTUFY IWOWANAU SULUUS:UUUSNISNIDMSLWNELUUASU
DVPsogvisSsoucio (Model) UhlUugmsUudiulwaguniwaiuuudnv Service
Plan ua:xsSolASou19381N1s/USNMsASOUAQUNNNIAEDU NMISYSTUINMISAIUNS
WCUUNSOUAUIASDUNEINS/USMS MsWeuutnATuTagasiatwumsLoniio
MsWeuUgudoya (Womswaulunagodalion

TAasunisainny

41 TASLMSWEUUNS:UUUSMSMOMSULWNIAUANUITUEALWI:NMD WoUss U
LNEVS:UUUSMSNMVYNMSUWNSUWAZUNMWATALIASTIUASUDVDSISSDECID

4.2 TasomsunluloymaumwidiAtyuoous:inAGuMsuwnglagmsdaousouuow
nnNA&duU

03 DMS Strategic plan (ADWIBDUTEYVUY RUN 36 - 37)



nwudnuasisnisisoun 2
Exponential Medical Innovation

iWuaohvunionsidagundavnuunions:sTaatunisaaAuudanssunIvNIsiwng
NaouauavuAdIUGoUNISUDVUS:INA

naqns 5
Sarmdalausuuztdoulguigs:duus:tnAdIuNIsSUWNIuatwunIstdndo
usnmisnionisuwng (Policy Advocacy and Benefit Package)

nuoINIINISWaU

1.dvasu aduayutrAugALdUEANMOMSUWNS@WI: Modar UtuBsiudalnsoviio
uwng (Essential Device List) Aaouauavcionustduduansistuguuazgus:losiico
Uszsinslagsou TagAdotods:ansmw Adwlanans AW AuAtumstitAdoviouwne
du @ uBtuUs:INA AFoaAdDY IKU:EUAUANIUMSIUDVNSWEINS atkQuovdoyr) tWo
A0 InATUTagNMOYMSULWNEBMUADIUIKUI:EU AUAT La: dandovnums:IsA

2. dolasu aduayufugnuduldatawimorrkuaus:iGu Kodovudde/Us:iouinalulag
monsuwng (TA) ondoym m\)msuwneiua:awswsruauﬁehﬁfgs:duUs:mm (Shopping
list) Aanusathlurmrkuatdudatausiusdoulguiediuns WaJLNanuwenuiantikusms
law:lsA doandovnudoynl MOuMSULWNILa:aNsIStUguUDVUS:LNA

3. Wwouunnissardatauauusdouloune (Policy Advocacy) AWUNS:UdUMSANL SIAS1KR
598 Usziguinalulagnio mMsuwne aanaouidudanssuksowauunsUuuutiidnow wulula
tuNoUUGAUDLWAgUMWHEDS:AUUS:INA La: thidguncons:nsovasistuay LWolk
Us:ssutdnfiousms Anuansistuguagnvinitigy

4. do1asu aduayu ua:wauunmsiauakodadoyriua:/néo inAlulagdnugumw twatdhdms
Us:loutdwduans Us:lgsu/nsosadansus:lasu (Benefit packages) metd nanus:nAu
FUAWLKOBIA MUKANINCUANSUS:LOULWD Wauunansus:losilus:uunanus:nugunmw
WKOBIA N 6 Us:tdu Ao SudurldSunans:nu ADIUSULSYYUDYISA/ Utum Us:ansna
yovlnAlulagd A WLANCIVIBOURUA wans:nuAsSISou A WLIDUsssU/Us:lGuavAl/
D3SSSU A 3 novnu* Worstunuddusnduansus:Tosinus:sinso: TasuaghoimiReu
nu MetduudAa AIWAUA ADIWWDUSSSY La:ADIEISOIUNSDIgUDLCa:NDYNU

TAasunisdinny

5.1 Tasomsdamsdiumsuszidutnalulagmomsuwngnanandoonudoym
drsiscuguyovus:inA

5.2 TAsvMswauunua:ulndoudolausituz3oulg g uMSIWNELA:a1SISUEY
S=QUUS:NA

5.3 TAsomswaulnua:outndaudnsus:Tosudiumstovniu Quasnun uaswuwy
aussomwniomsuwngnsduna:ikuizau
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nwudnuasisnisisoun 2
Exponential Medical Innovation

iWuaohvunionisidagundavnuunions:sTaatunisaaAuudIanssunIvNIsiwng
NaouauavAdIUGoUNISUavUS:INA

nagns 6
aswviuddyua:udanssufiinans:nugv (High Impact Research, TA
and Innovation)

nuoINIINISWaU

1.dolasu auuayutAtnaviudvy Msus:zioutnAtulag NMis wauunsyuuumsdQs:uy
USMsSMYMsUWNY AdAtuMwa: o twomsuAludogmansistuguaiums
uwngNdAtyUoY Us:inAmuusunuoonsumsuwng lagawisathilildudoya
WBoulgugUs:noumsAaadulpd mSURUSKISILa:IMKUQ Ulgu1gs:QuUKUDEIU
S:QUNSY ULa:S:AUNS:NSDOV

2.801asy aduayu MSWeuLNvIUUIANSSUMOYMSIWNE JoUs:AUT Waanuni 1o
USMISMOMSUWNIAWUUKIIKED dogoapintdu TagunaINsSuDvNSUMSILWNE i
dousou uasm thinads:lgsin1oMmsuwngdua:asistudgy aaulongns Wouun
Jszinf

3.dvlasy auuayuiaisvsatrvIuudanNssuMuMsuwng dnsuas/syansuas Jis
tuBowIdsgAINiamsanao wanWagudumrsousms mMsdrkuig msrds:losd
Mo MsA1 higmsthluidauansistugu tivagogaamsiidn ua:wumsavoon
AUUANSSUFOUS:AUTNMOMSUWNEUDY US:INFA

4. WQUUNLA:LSVSAS:UUUSKISDANISUDANSSU NsUNMsuwne tusduuuAugudanssy
MoMsuwng MrinysaunmMsviu ogotdus:uu waaduayuumsadioundans
AIUMS DNILUU AMUNNKIY Auaa1a MSWaJUNLa:ciogoQ udaNSSUNIvMS
UWNEIAMUMSWAATTUA AIUNISUSNISNID NMSUwNE AuMsSYaLAULA:SOUSOUTDYA
uUSANSSUNMOYMSUWNE MSUS:aULASDUIgAIUSOUDTDMAST/ MAWNBU La:uSKIS
DANSUSANSSUNMOYMSULWNEFUlIUIY d1sIStUs LAalEOWITUBE

TAasunisdinny

6.1 TAasomMswauuIviuddy viuds:zlioutnAlulad wasviuwauusUiuunmsdQs:uu
uSMsNIYMsuUwNINEATY / gwans:nugv (High Impact) uoods:ine

6.2 1ASONMSWIUNUDIANSSUNMYMSUWNEZMsoadnsuas / auansuad wa:uhiuisiu
[BowNuBe

6.3 TASLNMSWCULNIA:DAAVAUGIUIANSSUNMOYMSLWNE NSUNSUWNE
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IINUUQUOS1BH1SISDUH 3

Open platform organization

misriunuuidannasidouTo

nagns 7

vorgndWsOUidonunnniAdidu (Multi - Stakeholder Collaboration)

nuONIINISWaUN

1. a§1DLaEU/aJuaqumsaémmmuu“s'au"udamsdnﬂumu yovnsuNMsuwngtu 3 Us:zidu taun (1)
ANUMISEUSMS3BINS Taga:AouyAaINSNIO MSUWNIALNEITDONVRTIK/ISUUSMSIBINMSUDY
nsug Notuds:inA (Metu/Meuandonia) wa:cnous:tnA  (2) AMUNSIKUSNSUDYKUDYUSNNS
(Isowenuia/anmuu) laga:NouRIUADIUWOWDIDUDVWSUUSMSNMYNMsuwng/nau WUog (3) au
mschidunsadenAtusssy AWTUSHLE 8odad do5a ua:auisnasivaould laga:RounuLso
Juriuwa misus:tou ITA (Integrity and Transparency Assessment) NsUNMSULwWNE

2. 1@suasiomwanutuuavovAnstkIddsulddsuldon ngsdovidaliudontuNW LIASTIUDVAADIU
SUdasAudsIMsmMomsuwngndoaisiumunandsimsiiazkéodoya 13oUs:ony wu Mslasu
SI0IaAUMW/USANSSUCL a Wa ITA s:dudu @ ms Rebrand WuRsdntusonvlaunu
doansmsaaia

3. WanaulirudgvIUludonansuNMsitwngaLiulasoms/ AonssuiuubdadusouoINNNMIAEDU U
MsUSKISDaNs aniunisad COVID-19 Tasonis CBTx Wudiu

4. asrvnwscudodumsuwngmetduwaawasudums 30ody Jhuasnuiua:wuy o1osouludiv
msaviasuua: UovnulsandudoumidiAty sounoApNssUNLAIUSBINS AU USMS ta:anu
USHISDaMS 13U AUMStingnN2aovAA IS MsaluayuduudanssumMumsuwng diumsisou
Tyoua: uanwasudoya NaduayutAnunguridoulddoulds no motuds:inAkrSachods:inA Ao
Misanavsounuatduviu TagmsdamuuiinA U (Memorandum of Understanding :
MOU), vufindoanav (Memorandum of Agreement : MOA) misavuluUuuindornizo (Minute
of the Discussion : MOD) ua:Uoanavciv a (Letter of Agreement : LOA) ﬁ'aDmUTOEJ[ﬂ
USKISS:QUFOUDVNSUNMISUWNE

5. 1&@5Ua$IVANUILLTVUAADUIBYIBINYUDOKUDEIBINS/ USMS IRIWUANgNMWIUNISES1O
platform AxwsoudD ua: AULEDUU/ADLEDUSUIRUTUDEVCBLtDVREVITUSUSSSU Lazdins
Aamuuds:iiuna KutuuwasuRMKkuaagod Us:ansmwiwaludarhdayautydnoiusoudodiu
Msuwng voonsuMmsuwngnunaurRidasuldasuidsnometuua: chods:inea

TAasunisdinny

7.1 Tasomsadiusoudpua:atuayumsaiduoiudumsuwngiwonisioau
WS:AYSALA:FUDOWS:SIANS

7.2 lasomsasioasy /  vgngausduboiASauignnmMAdumeatduwaawasuaiudsims  /
USMsSNMYMsLWNIMEUUS:INA

7.3 1ASVNMSADIUSOUUDIASDUIEMOYMISLWNEIAWINIVAIUDBINS / USMISNMOYNMISLWNENUCD
Js:inA (Global Health)

7.4 TasomsUs:ldundiuBaluvooddoulddsuldunisugnandiusouionunn
MAEdUYDVYNSUNMSUWNE

7.5 TasomsuuiinAcusoubalAgoiigumsuwngua:aisistuguiaauauaoco
UnymaumwnadAtyuooUs:inANoIuUs:INALE:coUs:InF

(Ad1UIBouTYYY KUA UL - U8)



nwudnuasisnisisoun 3

Open platform organization

nsnuiulivuidandivnazigauigu

nagns 8
u‘s’autaos:uug1uﬁa|gas:h:51ohu':wmuma‘tu / uon (Integrated Data Centric)

nuaNIINISWaUN

1. Wauuns:uumisidoulovmudoyadUos thidugudnalo Joya s:n31okudgouly
s:uUgUMWALIULE:UDNFVAQ NsuMsuwng Taun nnu. UHOSNET §oAans:nsov
as1stugu Nsu umstanuagudoyaguniw kéo Health Information
Exchange (HIE) uovUse tWomsdan1ss:uu gumw mstdou aamu 1is:3o
La:QuargUsstuwun SuRauau KéasUTISNudaLton mulAsvadvnasHIuTDya
Augumw (43 uwu) Adtundodoyamsuwndua:gunmw (HDC) niodoya
JssdanmissSnuwenuia wu doyaynna doyanmislasudndu doyamsninAssn
Wudu

2.mMsusKisvamstdev (Bed management) sszuunmissSu-dv co WUdu (referral
system)

3.Wauuns:uuUnyBdoya (Data Catalog) Wuonaisidqv ussaIS1IgNMSUDOLEQTDA
ASwuNuenueslagnsdanaukdo Saus:inndoyanoglundIUASDUASDOKED
ADUAUUDY KUDVIULDVSy auuayumsitawg 1whouleo ua:ms uanasudoya
mAsy hidgmsiamedoyanasy (Open Data) AUguMWIA:NMSEISISUGU N
Us:ssundo WSuusmMsAooms awnsalhUisus:losucnld nsodou sisms
FWsathdoyauldsiAs1:AUS:NDUNSIIVILNU. WAUUNOIUTADUS:GNSNMwEodu

TAasunisdinny

8.1 lAsvmswauuis:uudayaaisaulnAnAsauAaula:dnstdoulavnu
KUDgVIWNMElULA:NYUDN
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nwudnuasisnisisoun 4
High Technology Medical Services

mMsusSmMsmumsiwngadsginatuTagdugu

nayns 9
dausnmismsuwnguuug (Precision Medicine)

nuaNIINISWaUN

1. SadoAUIMSUWNILLUE NSUMSLWNE IWosNs:AULIU S5IMS/USNISNIOMS
uwng fMKNAUSKISIaMSIAIAONS ANWIIYULASOUSIUWUSNSSUUDVAUTNY AU
Mstden (Pharmacogenetics) 1a:sovsSUNISIYYUDVNSINSIV d1S1StUdU
WauuINMISUSNISNMouMsuwNgLLUgRIauIasgu wa:nualy lagnsaunauaAIuNs
AsOOMLWUSANEAS tWoms SUodslsAnSowensailsAs:a:usnALLUE SOUNo
WauUN ANMWUN3Y8 ta:ii3uos10glawzmoudludng twe soosuniswauln
Aumsuwngubugh Tagdidumsdoud s:audutuy s:ausa ua:s:auaina

2.AUgATULEAIWINOIUFONONSUMSULWNESIUUENEY NSWAIUINISUSNIS
NYNMSULWNELLUETKAIUISOWUUY/ Yg1gauNs3T0agNIoNMsSUWNg tHadoya
Suwi:dounna TsAuovUoe ta:thlugmsAua3mritusonomssnungotdl
wiugh RUsslasuwaunsndaulipuiga Taus:ansmw monmssnungoda Wums
dolasumswauunua:mstd inAtulagMmsuwnatkia IWalwuAtUMWE3atRnAU
Jszssu

TAasunisainny

9.1 1ASLNISWCUUNYNS=AUDBINTS / USNIsNIvNIsuwngadatnAtulagnio
nMsuwnguyugtwooausnsnvmsuwnguubug (Precision Medicine)
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nwudiuasisnisisovn 4
High Technology Medical Services.

mMsusSmMsmumsiwngadsginatuTagdugu

nagns 10
dausmsnmvomsuwngtudaaalu (The Next Normal Medical Services)

nuoNIINISWaUN

1. Wauunmsidudanssuasnagns:AuMstiiusmsiidasnu wWuwy 1ihs:50 thaowsaudqua
JUAW 1a:DU a AU MSUWNE 1WoEd8aaAIUKALILULILENIIUWENIUIA a0NISSD ADEY
a0MIBoIY La:MsvIaLAaULWNIRIBYIBIYUda:aw ddainAlulagmsuwngnvina o1n
Tele-Medicine tums sumsasdosnuinius:uu Video Call Tagludwdudov [Guniouii
Isowenuia (Patient to Hospital) auisausnun uwn&ir@tfﬁaamfglaWW:m\)Idashoa:oan
soalds AsoUAaUNY MsapUAINUIREIAUTNKIGUMW Ms3UoduoIMstUoodu NSt
Au=thtuMssnu soUBVMSFORAURUIE MSTK FUSNLINYMSLWNSDINNIBEIBINY
ciazanu (Tele Consult) s:r30lsoweUIadonansuMsuwngua:lsowenuiasua i
AovMsUsnu WuanuuMstKAUSNL stkovlsoweauia (Hospital to Hospital)

2. Wauuns:uutoyagumwuovrUostusUuuudtannsatnd (Personal Health Record : PHR)
ABaulgvamuweuIanY tudonaua:usndonansudnWUsanividddsautoo (self
care) NASUNDU Uanasy aW1SnADUALQUA DaMsauDY tazuanJagudoyanugduld
DINUKavUoatus:uu arsautnf (Electronic Health Record) vovamuwenuia laaaso
JoyaoINMsUURnuavRUI8D0 KéopINUKaLSU soutonstdnNuNulassaUSSSULDURLS
viuLnurRUoaae Wu yadoyaculAsLaSIvIASTIU 43 WU IRRUDgaINSOLINED
JoyarulnsAwritndaun (Mobile Application) ua:xiu 15ulsd (Web Application) 14
2E1va:adn NoUADYIU NS:UDUNMSASIDEDUANSIA:AITUADUADANEMY d1SauLNA
DEVIASVASQ

3.IRNNamMUWEIUIAUFONANSUAKUALIASMSASIVIESU ADIUSDUSIWDLWUANMWIUNS
DANMSJUND:UDVAUNNNGU JumumsivuavAugANUbULEAEWI:NY KUY naduldh
KuNgawIsaNdvua:awsndantddoyadiu gumwinganulsailduag thindsulstuns
QUAAUEYIAGDUAIISOKANIALMD:UNSNEDUKEDAOADIUSULSDUDD MD:UNSNEDU
WadOIAYODINMSSNLINTUDVAUTA 3nNY auisndovnulsAtus:aundaunid (Secondary
Prevention) uass:auadiuni (Tertiary Prevention) Gundu

4 WauuNalnMsIULAZDUMSASIVAIUSDUSSOUAUMA 1A$DU18UAaINSNIVMISILWNE $UBU
Aovfu WUDsUA:0IA Us:ssunalu sOUnvMSWauuns:uumsaacmu Us:ldumWa nisussa
WhrkuremMsOgumwAadu

TAasunisainny

10.1 TasvMisgns:Qus:uUUSMISMYNMIsuwWNgusnaald
10.2 TnsoMmsasotasuirusssulLla:yunaiNsNMouMsLwNgADIUSDUSOUFUMW
(Health Literacy) cnuuSunnsumMsuwneg

(Ad1UIBouTEYY KU1 51 - 52)



nwudiuasisnisisovn 4
High Technology Medical Services.

msu§msnmmsuwnsﬁd:)8|nnTuTaéﬁuao

v

nagns N
nasvrunATulagnunmsnwng (Medical Technology Seeking)

nuaNIINISWaUN

T.uasorninalulagmomsuwngdalstsu/inAlulags:augy AaouauavcoMsSIATY
Unymidnunmsuwngtumsquasnuy Ussisuldudang daumsasoo3dodslsa Ns
Snuwenula MswWuwa misaolasu msdovnulsa 1A 1Adovidoua: gunsad
MYMSUWNE MsWaulninATuTagiwvoMswane ans K$o38MsABlUNYMSLWNE
WU MswauunnssnulsAn LAQADINADIWUNWSDVATUWUSNSSY (Genomic)
DOENSSU NMSWaaeN Miswaadngulovonulsa Wudu

2.finviADIUALAAUNUCDKUDY (Unit Cost) uafinuvl 9aAuUnu (Break Even
Point) Nofaula:kdomsuadont inAlulagmonmsuwngdalstnu/inalulags:augo
ua:iwanmsAnundwAuAInAlulagnoMsuwngauatdudo ulguignvms
LWNHYDVNSNSIVAISISCUFUULAUSLNA

TAasunisainny

111 Tasomisdolasy auuayu msuadvmitnatulagmonmisuwngauaiyky /
INATUTagIuUgL NWIUNMSANLIADIUAUAIALNU
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nwudnuasisnisisoun 5
DMS High Performance Organization

usSkisvamsiwIJuduANSaussnuEgY

nagns 12
l@d@suasoauuudvAugAUIbuLan (Strengthen Center of Excellence)

nuaNIINISWaUN

SarmuwuwauunAUWLLIvuDvAUgALITULEAMY Msuwng Ansounguno CoE
nan 15 awu sub CoE ua: CoE Plus lag

1. MKUQULUDONIY/KANINUALUIASTIUMSWAUUNENS:AU AUEIADIULTULEANIONS
LWNELRaWIENMLUKVIASOUNLAI LHUIEATUEICY @ aUMSADUDVNSUMS
uwng Waglu L1asguaInangvdollioo wSDUNVIKDAUIWLLTVDEIL ASDUAQU
NNoYAUS:NDU/TAaMSIJuNMSLWNELaWS1NY S:AUAAYNIDTLA:FONINWDONSNSID
ansiseugu/us:inA sou IWGomswauudoUs:onBRIRUIAIIWSoUSUMS
Wasuwav uazdugihdumsuwngawizmoagiomons:laa

2. WauukusgvudunavtAinas:uuaduayunussvmu Audgaciutduldna (COE) A
IgoTooNvKUa tusUuuu One Stop Service Tdun dumsddgua:us:1ou
tnAlulaganumMs Us:louwanswouul AnulASaugwadgumw Aiunistou anu
gNSAFASUALWUYIU ANUSIUUANSAULNA ANuUAAINS AU NNKUIY ANUNISCIY
US:iNA U1SOUYSTUNINTS tU Datdennu tudnutusdodos:K310Aunui Kéoaadu
Ooulkuadtaso laga=aon

3. darhyadoyafgudgnouldulda AanuisolhUdUs:losd Tag nduuavsadoyalla:
nSodoyanQNLiusoUsOUTS Tagl AWFUWUSELAULA:NUBLUSINNUDVYATDYA
dovanandov AuUs:INNIayalaw:NAUgAUITIUIEANSUNMSLWNE anav SoUnU
uazo:Covtduguinidndoya lagvatfiuoenvllus:uu sowWAwdsS (s:uu DMS Health
KPI) GmMsAdUAUNS:UDUMS BVIU MsMIvIU KEoMsUs:udana MIKRIGaISals
Joya ldogdhodus:ansmw ua:drangudous:ondidodoyann thiuldUs:Tosu

4. Wouunwuomvo/nalnmsaamuus:ziduna MISas1vAY WULdvuovAugAULTU
L@aANYMSULWNErAsoUAaUNNIDA

TAasunisainny

12.1 TasoMswauunAUgAIUIULEANIONSULWNGYDONSUNISLWNE tUNISESI0
ADIULIULTVNMYMSULWNEUDVUS:LNA
12.2 Tasomsweuungagudoyaguagnutlduidaanomsuwng (DMS Health KPI)
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nwudnuasisnisisoun 5
DMS High Performance Organization.

usSkisvamsiwIluduANSaussnuLgY

nagns 13
doldasy duuayunuuyustriinowwsoy (Human Capital Readiness)

nuoNIINISWaUN

1. WaUUNEUSSnU:UAaINSTRTADIUIBEIBINYMIUENUIIBIBW IWoMsSWauLnwSauSUDonU
aoumstidugunmwi Waguudao ta:mmtusuiAQ U MSUWNERWINI0 ANu:AU
doAudona (Digital Disruptive) NNU:NISUSKIS 1BVYNAYNS NNUNISUSTUINISIASDUNEY
Augumw soudiv aussouzua:nnu:NSidudirsuynainsnsumsuwngiums Juindou
MsATduLILNMOMSLWNSLUDIKU/AUETY/Judo apuausodauwu/ulguigs:audio a wu
USANSSUNIY MSUWNINFOLFSUMSAAAtUUSIINALNUNSTIN UazWy NMSdvoanido
wicdsglUgmistduovAnsudanssuNMouMsULwNE NMsSWaIUN3BINSIRIASUMSawUWLa:Ns
SUSOLLNASTIU (FVIESUIRRIYUTADUSINEIAUTDMKUQ/INCUATUMSARUW WavIu3duNv
21saIsNMouMsuwNgtuUs:InAtazcvus:inA) NMsuwngubugn (Undludnd) Knowledge
Platform : E Learning Online 9a4 soulUfiomsAukIoINNISUSKIsdaMs ADIUS (KM)
MSsAUKY Training need lagdaruwuwauul mavAunsud TagnsdariuWwuwoun
UAAINSUDLKUDEIU LLa:MULWU SOUNUNDOUSKISNSWEINSUAAA

2. Weuuns:uuusKissamsAau Tasvasiowugnuinalulag arsauinARDUS:ENSNw SOURY
thinAlulagasnauntd Usudsomstiusms tazuns:aumsidouloogiudoya NsuMsuwne
tKidugudoyas:ausIaAuMSLWNEIWI: NNY

3. Wauuns:uuMsURUAILYDOYAAINSNSUMSIWNEGUDN d0UAAY (WoMsasvaniw
WadoudttnulAyAaINSWaUUN NNu:adNansduno:aduayumsdiduunuinua:
wqﬁnssuﬁmom‘ouaoqﬂna?umsUs“UlUE‘iEJumﬂs“gthu s“guwaﬁﬁn“acnuuuamoﬁ's:qb“
tuUAaATU:STUUAS WHD3UA 26 Augngu 2560 139V LUDNMYNMSWAULNANG:AUADAEUDY
JIswMsua:ynaInsMAsgiwonsusutlasuldusguia asna

4 WUUA:oNS:AUADIUIFNIUBIATa8SOUYDOYAAINSIU FONANSUMSLWNELWDIALAQ
ADWSNADIWKNWUCDDVANSDEND D5y BolluncusdnuavuauaviuRuaavaudu
Suntvau 1GuoNUNUDYANS talGutoRo:RuINfdvme fMadvlo 1o UfUuaviumsiouoo
DVANS LolIuAWLAUTDAD:UAUAILIA ussalUnuiguavovAns Nod lagmsaamu
Us:l0uwaogv wWus:uuua:nsounaunnioa

TAasunisdinny

131 TAsuMsWouLaussnu:ynaInsnsumsuwngwsausumsiaguudavuuumons:laa

13.2  TAsuMsSWauLNS:uUaNSaUINAMUMSUSKISNSWeNnsuAnatrinumstuasuJav

13.3 Tasomswauus:uumsUuuamuAlAWgakeU AGDVAD Lazfiaus:ansnwilunis
Jnuasisms

(Ad1U18oUTYVY KU1 56 - 58)



nwudnuasisnisisoun 5
DMS High Performance Organization.

usSkisgamsiwIluduANSaussnuLgY

nagns 14
JfsuovAmsadainalulagadna (Digital Transformation)

nuaNIINISWaUN

1.USullagus:uuaduayudoyanmasglaldudasnalagdari JoyadKnsunisusmis
SaMs NSweINsIa:NMsAIduvILchv a yoonsuMsuwngnNNIa ATUIASTIU QN
dov Uananey wipu Woiu Dmsdalfuilusdou Tiildums:Aurtidoya uas
awrsaBoulovdoyalAliamsdiasizAla:Uus:udanadoya Us:nounsaaduloidy
ulgugLa:MSUSMSMASTIA @oandoviuusunmsweuuagwldulonuu tWo
SOVSUMS TKUSMS KUDYUSMS LASDUNY Ua:WIBUSNMISUDYNSY (Smart Service)
TasmsthinAlulagadnavidtusUuuuuaw Model Platform (mistas:uuitduniiv
Guondomsidoucioagioldu s:uu) wesunoiawsdayansududoansiscu:
MsE Us:lgsUsounulumswouuipvAns ovAMS tazus:ine

2.9ams:uu Big Data tunis3iAs1i:KUpyavunalked/ Sruduuinnnsdiuu 910 Jolya
AAuaglusumsiv Joyamu 1Asvadio 43 uwu dontwad (Log files) mwee
mMoMsuwng JuMs3IASIRTDRALELEN WU MSIIAS1AWDMAMSTT @20kl
msnitkbovdoya (Data mining) N1s3LAS1K JoADIU LLa:N1S3LAS1IRNIVANA
Wudu wadawsonms 3tAsikdoyanin Big Data o:ov 1dA1WSHSDSULLUU
ADIWdUWUSaWUSUNUDY COE nsumsuwngauisaunluis Us:lgsulunismkua
gNSAEASKSDUNUDIUAYNADY MK MsUSKIsSaMsDUs:ansmwingodu

3. WQUUIS:UUUSKISNSwWeaINsovAnNsyovnsumMsuwne (Enterprise Resource
Planning : ERP) tumsusmisdsamsdayadiumstounmsadonsidudamsdaduto
DIVUWUDANS NSWEUINSLA:MISUSKHISOIUUDVDVANSUDVKUDYDIUFONA NSUMS
uwng uatkidudunuus:uu ERP dmnsuntise usSmsmasgidovmsidoulyodoya
AUKUDEUSMSsUDYNSY soUlUfivmsasiv Bl (Business Intelligence) AlAGDIN
Jola Uovs:uuvu WBLIUAUSURUAMSToaaIsaulnAtwe aUuayuMsuSKis
DaMSULa:MSsSAaqdguidoaIUMSDIVUNU NSWEINSDVANS

TAasunisdinny

14.1 TAsONISgNS:QUS:UUUSMSDaMSNsSUNMIsuwNgAdgas:uudona (Digital DMS
New Management system)

03 DMS Strategic plan (ADTWIBoNTYVY KUY 59)



nwudnuasisnisisoun 5

DMS High Performance Organization.

usSKisvamsiwIluduANSaussauLgY

nagns 15
usmsovAnWSIKINaUs:anSwa (Embedded KM)

nuaNIINISWaUN

1. MKUQUTgUIYWEUUNS:UUNMSYANMISADIUSUDVYNSUMS Uwng (Knowledge
Management) NsoUsoUDVAAIUSATDE tuddusisMs NVtUAdUAAA (ADUSAIND
ogluddunna rSo Tacit Knowledge) nsoonais (ADWSBQUDY KSo Explicit
Knowledge) uiwauudsanusarijlatdus:uudinsudoans WiunoSulsanaiuisn
IBDUCIDAUS:UUNAIVYDVNSUMS LWNE IWDIKUAAINSIUDVANS DVAMS SOl
foAu$ waswauunautRduRSsOUNOURUADIUTADEI0T Us:anSmw Sup:&o
WalkoVANSUADIUANISOIUBYUYLTU Joda

2. ucoAvAmUENSSUMSIOMSADIUSS:AUNSU La:Boudoms MouiunulAdodiums
DANISADIUSSIKIIVKUDYVIUIUFONQ NSUMSULWNE

3.MruafAmMuMsdamsawsNsIdudomsasuauny amumsaidouuna:ouina
[GDghvNunovN

4 Weuuns:uumsdamsAuslusuuuu Digital tWwomsidndo avAAWUSAgNIaMS
[doghvoudonuu

5.9armwaviuMmsdansAUSAasathiUUUalanso aghotdususssu

TAasunisainny

15.1 TASOMSWCULNS:UUUSKISDAMSDVAADIUS (KM) jodooAmsaoudulan
NYNISULWNE
15.2 TasomsmsvanmsadugndowacdonsthlUdjudogitodususssuy
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nwudnuasisnisisoun 5
DMS High Performance Organization.

usSkisvamsiwIJuduANSaussnuEgY

nagns 16
WiuNIsSUSDVATCUMWMLIASTIUAINA
(DMS Nationally and Internationally Accredited)

nuaNIINISWaUN

1.s:QuUNSY (KudgvIugUUayuddUNa1v) USuUsoovANIS CNULNTUNATUNIWNISUSNS
SamsMASINNDA/ Mswauul ooAMsdmstldusisms 4.0 SOUNVNISUSKISSIBNISLUU
0 dousou Tagnmsyotdunmsydsuns:udoumsrinoiulagtddoya  1BvUS:ONY WIUS:UU
AsauNAAdAa JMsS3tAS1ALA: 1anUagudoyas:K310 KUdYVIUMETlULa:MEUDN
SOUNVMSACAUUIANSSUNONIVNISIWNELA:MSUSKIS DONSS:AUKUDE0IU J0LESU
UUayu Wandu AW ATUMWMS  TAUSMIS 1a:3s1MsnMomsuwngagiodotdion
wa:mons:laa ua:lasumssusovntuMmw HA+ AHA DSC N1ss103audanssutkosia
11a:5103as:AUBIAUDASU a AtNgdTD0

2. WauuINsSUNMSULWNEREUIASTIUNISUSKISDANS Tagms UNtunAtUNIWNISUSKISDAMS
MAsSy 4.0 (PMQA 4.0) tu nnidAua:NNNS:udUNS Toau’ou‘hmmalﬁowaéuqnéﬁtﬁu
Us:TgsUcioNnMswauuns:uuusSMsgumw

3.9Ns:AUATUMWMSIKUSMSIWaUS:s1sUTASUUSMSA a:aon soatsd TUsota Wusssuua:
WuRwowald souluiiv asoudtyrhavtoynains WUAULUUAGTALAKUDEDIUSU a SDU
AYNs:AUlkkUSgvUTADWLTULA:AVTRIUNSHKUNA TRASVTU jogmsTAsSusIvdams
WQUUNAtUNMWNMISUSKIS vanmismAsy 4.0 (PMQA 4.0)

4. gundourdsusou (Core Value Refresh) oludithruie @eanu lasynansiadau
SOUWSDUNVMSESIVICUUSSSUNY MSLWNEMUMSADNSUMSUWNEIRIGULEY 10U
gouSUlu s:auaina (uusia) hu':)amuuaos“gﬁ'ﬂwamstmJumfumw MSIKUSNS WD
Us:ssuldsuusmsia:aon soatss Tusola usssy ua:tldunwowato

TAasunisainny

16.1 TASOMSWOULNEDIUUSNMISNSUMSULWNEFUIASTIUNISSUSDVIOWI:ISA
(Disease Specific Certification: DSC) TUgmstUurdmnruaua:Susovuiassiu
NIVNMISULWNEIUDVNSNSOVEISISTUFU

16.2 TnsomswauunAtumMwlsowenuiacnuunasgiu HA/A-HA  ua:nsosivdawouun
ATUNWINASTIUS=QUAINA

16.3 Tnsomswauuinsumisuwnggs:uusisms 4.0 (PMQA/TQA)

16.4 TASOMSUSKHISDVAMSADYS:UUSSSUNINUIAUNMWSIUS:QUDVANS
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ADUIBDUTEVUDVIIWUUUASIBNS

anUuzISVIIKUB1A lasNsSUNISIWNE

2 Healthcare Personnel Academy

Academic Hub

3 Knowledge Platform Implementation

-4
2] 1 Seamless Comprehensive Healthcare ©

Exponential 2 Policy Advocacy and Benefit Package

UL T ML LET Tl 3 High Impact Research, TA & Innovation

11 Cancer Registry
l 12 Policy & Model dev
1. National Reference Center

Wmmquéﬁaqaﬁwbnuﬁusﬁumﬁ 9
asiouanaunsavooAnNUSEMssoritataunifo
ulswneensMAasma wa=wonsuuuus:-uuusms

dwlsauasSo (Policy & Model development)

13 Research & Innovation

Health literacy

21 Trend & Tech Analyzing & 9

Created Content - e

23 Channel aswausauiifiuUsosuLa:
Capacity building wmmﬂ'ﬂuqunmnsmsalmmufsnuuso

23 KM — Platform, E-learning (Health literacy & Capacity building)

24 Training Program

© 1. Multi - Stakeholder Collaboration e——— 3.1 Multi-Stakeholder Collaboration [GElEICE SIS s e S R E el G ot

Open Platform
Organization

4]

High Technology
Medical Services

2 The Next Normal Medicine Services o—.

3. Medical Technology Seeking o—

9 1 Strengthen Center of Excellence':;cl;:
2 Human Capital Readiness o—.
DMS 3 Digital Transformation o—

4 Embedded KM o
5 DMS Nationally and Internationally
Accredited

High Performance
Organization

2 Integrated Data Centric o—— 32 Integrated HIS & ERP to PHR

— 41 Precision Medicine
1. Precision Medicine J_

o0

ua=AUSHUiDUOIASSthEUSMSIA:
SimschulsauzSouaoUsnA (Open Platform)

4.2 Extended High Medical e
Technelogy and services

43 Tele - Medicine

4.4 Lean & Digital Technology

45 Enhance medical services for

Geriatric Oncology Patients

51T Transformation

52 Enhanced D5C

5.3 Voice of Customer e

54 Human Capital Management
55 HAPPY NCI wouwns=uuusSHIsSamsg
aoAnsaussnu=gouadsssufivna

WounnmsuEmsdulsauaSoaeholduaorsou
Toaddibaugunatodeusanssumo
msuwnduaanaluladdugo

5.6 Organization culture building
5.7 Healing Environment

A WIBauTgvNagnsanUuLEISuIHUBa
nulAsuMsaAtynsuNIsiwng

Strategic Alignment



ADUIBDUTEVUDVNWUUUGSIBNS

anUuEISUIIKVB1a NUNWUSEAUAIN €

TAsunisaAtynsunisiiwng 1.1
TASYMISWCUUIDIUSBINMSNIDNSLWNELWDUNS:AUNSLWNEUDVUS:LNA
(AOATUMW IASTIUSBIBW La:lasSumsgousulus:ausia / unusia

gnsmaassa

QU || 3 MSWeULNUA:LESUEASOANENMWNSWEINSUUUE

—

1UHWLE || aulneluAud Autiv TAtuMw wSoUEIKSUSTBIATUANISSUN 21

JszQu || msiasuasotkaulngdguno:na

nwuniunmMefagnsmaassna

JszAu || (13) msiasuasotkaulnebgumo:na

1KL1s=Auds:IGuY || (13001) Aulngdgumd:Adaduta:dnoubusgaiwudu

llwuga8ydUILUILUNY || (13) MsWauuis:uuUSMsguMWARUAEEUIUEUUNISES10gUND:Na

IELIgIWUNLUNgDY || (130301) Js:uuansistuguRlAuIasTIUAUSsUNNS:AUNEVTAGTU

NwuUUasIBNISNSNSIVANSISTUFY

Service Excellence

nwuUfuaisisnisnsumsiwng

1UWszavA || 1. msuwndlawr:mvonauncuAl (Value-Based healthcare)

Nwudijuasismsisov || 1. WuguEINa1vUSMSIBINSLADIUIDUMOMSLWNEGLWIMY (DMS Academic Hub)

naqns’ 1 WouunAugo1vavdIsIMsuwngdurkosia (National Reference Center)

111 $pgazupvWavMUSBINSIASUNMSAWUWIUDISaNsMYMsLwNEngAduRgoUSU
D830 (TCI G1) néomsansmvumsuwngcihods:inAND Impact factor
11.2 Spga:upvWavIUIBINMSUDVNSUMSUWNINQNUN U105

AoogulAsuNsamuul:ISuIHs1a (nagns NCI N)
1.TAsoMswauunAngMwyAaInsaunsvamudayaguoelsau:sy (1.1)
2.1asvmsvamuuvdo Cancer in Thailand (1.1)
3.Tasomsmsuszyudarmunumstoonuia:ndouAUlsAU:SLUKVBIA (3.1)
4.TasomisdsamAustnNMssanMsAIUUdaoINTSAL:SY (3.1)
5.1ASLMSMSANBINUNDULLUDNIVNMISASIDAANSDV3TDALUASNTSAUESVICNUU (support tWu 4)

Strategic Plan
Alignment




ADWIBoUTEVUDVIWUURUOSIBNS
amUuBzISVIHVBA AUNWUSEAUAN

TAsunisaAtynsunmisiiwng A 1.2
TASOMSAUSIIUATYBINMONMSUWNEIS:M310USEINA JULAGDUUTYUIENTYS)
noNsuwng tKidungousutus:auUSINALLA:UIUNBE

gnsmaassa

U 3 MISWauUUNLa:ldSuas1vANgMWNSWENNSUUUE
x AulngWuAud AULNY TATUNMW WSDUETIKSUSOBIATUACDSSUN 21
[9R13{V4t3) :
« nstasuasvtkaulnedgunio:Na
Js:iqu :

nwuniunmMefagnsmaassa

UstiGu (13) msiasuasvirAulnadgun1d:Na

hRnes:auUssiGuy || (13001 Aulnedgund:Naduna:inuldung awudu

IwusosvavNwULuNY (13) Mswauuns:uuusSMsguMwNNUaJgdauUayuUMIsasIvgund=Na

ThRUASIUILUNE o8 (130301) Us:uuansistugunlauiasgunUs=ssunNns=auUINOvIAATU

NwuUHUasIBNISNSENSIVANSISTUFY

Service Excellence

nwudjuasisnmsnsunisiwng

1UWJszavuA || 1. msuwnglawr:mvonauncuAl (Value-Based healthcare)

Nwudijuasismsisov || 1 WugugNaIvUSMSIBINSLADIUIDTMOMSLWNGLWIMY (DMS Academic Hub)

naqns’ 1 WauuAugavavds1msuwngurkos1a (National Reference Center)

111 $Soga:upvWavIudEINSIASUNMSAWUWIUDISaIsMuMsuwnglinantdungousu
12830 | (TCI G1) n3oo1sansmomsuwngcous:inAND Impact factor
11.2 $989a:uDVWAVIUIBLINSUDVNSUMSULWNINQNUNTUDI0DD

AoaguTasumsamuuuzSulkusa (nagns NCI )

—_

urs wN

Strategic Plan
Alignment




ADWIBoUTEVUDVIWUURUOSIBNS
amUuBzISVIHVBA AUNWUSEAUAN

TAsunisaAtynsunmisiiwng N 1.3
TASOMSEVIESUATUEUUNAVIUIBINISIVDMSINGLWSLATDIDIVMOMSILWNE

gnsmaassa

U 3 MIsSWauULa:ldSuasIvANgMWNSWENNSUUUE
. AulngwWuAud AULNY TATUNMW WSDUETKSUSOBIATUACDSSUN 21
[VR131V4t3] ;
« nistasuasotiaulingdgun1d:=Na
Jsziqu :

nwuniunmMefagnsmaassna

Ussigu || (3) mstasuasvtrAulnedgumo:Na

hRLnes:auUssiGuy || (13001 Aulnedgund:Naduna:inulduag awudu

IwusosvavwulLuny (13) Mswauuns:uuvusSMsguMwNNUaJgauUayuUNMIsasIvgund=Na

(130301) Us:uuasistugunlauiasguAUssIsUNNS:AUINAVIAGTU

WhRUgNwunUbungag

NwuUUasIBNISNSNSIVANSISTUFY

Service Excellence

nwudfuaisisnisnsumsiwng

1UWJszavA || 1. msuwndlawrzmvonRauncuAl (Value-Based healthcare)

Nnwudijuasismsisoav || 1. WugugNa1vUSMSIBINSLADIUIDUMOMSLWNELWIMY (DMS Academic Hub)

naqns’ 1 WauuAugavovds1msuwngurkos1a (National Reference Center)

111 $Soga:upvWavIudBINSIASUNMSAWUWIUDISaIsMuMsuwnglinantdungousu
11830 | (TC G1) n3oo1sansmomsuwngcous:inAND Impact factor
11.2 $989a:uDVWAVIUIBLINMSUDVNSUMSULWNINQNUNTUDI0DD

AddaguTAsumsamuuuSulkusa (nagns NCI )
1.Iﬂsomstcuuwﬁnamwﬁasuwneﬁdwuu:@oduua:motﬁuﬁwdtunauus:lnﬁanﬁsu (l0guws) (2.5)
2.Insomstcuuwﬁnumwﬁaauwnsjcﬁuu:1§ocTuua:molﬁqudZunequs:mﬂam‘sau (Buau) (2.5)
3,

4.
5.

Strategic Plan
Alignment




ADWIBoUTEVUDVIWUURUOSIBNS
amUuBzISVIHVBA AUNWUSEAUAN

TAsunmisaAtynsunmisiwng n 1.4

TASOMISIESUESIO / UgNgMISAIKUQ SUSDY La:WaUUNIATUNWIIASTU
NIYNMISLWNIRNUEMUWEIUIANNS:QUUDVUSEINF

gnsmaassa

U 3. MISWaUULa:LdSuas1I0ANgMwWNSWENNSUUUE
x AulngwWuAud AULNY TATUNMW WSDUETKSUSOBIATUACDSSUN 21
[9R13{V4t3) :
« nstasuasvtkaulnedgunio:Na
Js:iqu :

nwuniunMefagnsmaassna

Ussi&u (13) msiasuasvirAulnadgun1d:Na

hRUnes:auUssiGuy || (13001 Aulnedgund:Naduna:inuldung awudu

IwusosvavNwUILUNY (13) Mswauuns:uuvusSMsguMwNNUaJgauUayuUMIsasIvgund=Na

ThRUASILUILUNE og (130301) Us:uuansistugunlauiasgunUs=ssunns=auINOvIAadU

NwuUUasIBNISNSENSIVANSISTUFY

Service Excellence

nwudjuasisnmsnsunisiwng

1UWJszavuA || 1. msuwnglawr:mvonauncuAl (Value-Based healthcare)

Nnwudijuasismsisoav || 1 WuguEINaIvUSMSIBINMSLADIUIDTMOMSLWNGLWIMD (DMS Academic Hub)

naqns’ 1 WauuAugavavds1msuwngurkos1a (National Reference Center)

111 $Soga:upvWavIudEINSIASUNMSAWUWIUDISaIsMuMsuwnglinantdungousu
12830 | (TCI G1) n3oo1sansmomsuwngcous:inAND Impact factor
11.2 $989a:uDVWAVIUIBLINSUDVNSUMSULWNINQNUNTUDI0DD

AoaguTasumsamuuuzSulkusa (nagns NCI )

—_

urs wN

Strategic Plan
Alignment




ADWIBoUTEVUDVIWUURUOSIBNS
amUuBzISVIHVBA AUNWUSEAUAN

TAsunisaAtynsunmisiwng n 2.1
TASLNSTOAVAUGWULINMSTNYNDADVAAILUSNIVMSIWNGLA:ENSISTUFY
nsunisuwng (DMS Co-Creation Training Center)

gnsmaassa

dull3 MSWaUUNLALESUaSIvANYMWNSWEINSUUUE
thRLe AulneWuAud AUNY DAtUNW wSaudKsSuSDBIaluAadssun 21
Usti6u mistasuasvikAulngdgun1d:Na

nwuniunmMefagnsmaassna

Js=igu |1 (13) mistasuasvirkAulngdgun1d:Na

thRues:auussiguy || (13001 Aulnedgund:Naduna:inuldung alwudu

IWUS o8 UavILUNLUNY (13) mMsns=orgusMsasIstuguogivndiiviazintuMw

HARLUASIWUNLUNS o8 (130404) MstnfivusMsaisistuguidAIUIKADUEIAQaY

NwuUHUasIBNISNSNSIVANSISTUFY

Service Excellence

nwudjuasisnmsnsunmisiwng

1UWJs:auA || 1. msuwnglawr:moRauntuAl (Value-Based healthcare)

Nwudijuasismsisoav || 1. WuguEINa1vUSMSIBINSLADIUIDUMOMSLWNELWIMY (DMS Academic Hub)

2 WAAUWNSUA:UAAINSAUFUMWALBYIBINYUAWE OWD (DA IUADONSUDY

nagns
: Js:inF (Healthcare Personnel Academy)

9850 121 s:auAdwdiSounoomsdado DMS Co-creation Training Center

AoogulAsuNIsamuul:ISuIHs1a (nagns NCI N)
1 -

N

uhAw

Strategic Plan
Alignment




ADWIBoUTEVUDVIWUURUOSIBNS
amUuBzISVIHVBA AUNWUSEAUAN

TAsunmisaAtynsunmisiwng i 2.2
lASOLNMSWAIUNIKANFASNIVMISLWNE WEIUla LAWY 1La:ananundsI8wady
MsidaousouoinnnNAadoutildunasuuKkusIa/s:auaina

gnsmaassa

dull3 MSWaUUNLaLESUaSIvANYMWNSWEINSUUUE
thRLe AulneWuAud AUNY DAtUNW wSaudKsSuSDBIaluAadssun 21
Usti6u mistasuasvikAulngdgun1d:Na

nwuniunmMefagnsmaassna

Js=igu |1 (13) mistasuasvirkAulngdgun1d:Na

thRues:auussiguy || (13001 Aulnedgund:Naduna:inuldung alwudu

IWUS o8 UavILUNLUNY (13) mMsns=orgusMsasIstuguogivndiiviazintuMw

HARLUASIWUNLUNS o8 (130404) MstfivusMsaisistuguidAIUIKADUEIAQAY

NwuUHUasIBNISNSNSIVANSISTUFY

Service Excellence

nwudjuasisnmsnsunmisiwng

1UWJs:auA || 1. msuwnglawr:monRauntuAl (Value-Based healthcare)

Nwudijuasismsisoav || 1. WuguEINa1vUSMSIBINSLADIUIDUMOMSLWNELWIMY (DMS Academic Hub)

2 WAAUWNSUA:UAAINSAUFUMWALBYIBINYUAWE OWD (DA IUADONSUDY

nagns
: UJs:inA (Healthcare Personnel Academy)

s 1.2.2 $uduyDvUAAINSANUFUNWUDVLIAZUMWATASUMSTNYNDQDVAADIUSIA:
J80a tnATuTagMouMsuwngiranandoLAUAIIUADVMSILA:S:UUFUNIWUDVUS:LNFA

—

Aadag1uTAsumsamuuu:Sulkusa (nagns NCI )
1 -

N

us W

Strategic Plan
Alignment




ADWIBoUTEVUDVIWUURUOSIBNS
amUuBzISVIHVBA AUNWUSEAUAN

]
—

TAsunmisaAtynsunmisiwng i 2.3
lASVMSTNYNDADVAADIUS UDANSSY La:tnAlulagnMuMsuwnNgunyAaINsau
JqumwnouMASguLaMANBU (**s:g:10a1sinausuluinu 1 J)

gnsmaassa

dull3 MSWOUUNLALESUaSIvANYMWNSWEINSUUUE
thRLe AulneWuAud AUNY DAtUNW wSaudKsSuSDBIaluAadssun 21
Usti6u mistasuasvikAulngdgun1d:Na

nwuniunmMefagnsmaassna

Js=igu |1 (13) mistasuasvirkAulngdgun1d:Na

WhRunes=auus:iGuy || (13000 Aulnedgund:Naduna:inuldung alwudu

IWUS o8 UavILUNLUNY (13) mMsns=orgusMsasIstuguogivndiiviazintuMw

HARLUASIWUNLUNS o8 (130404) MstfivusMsaisistuguidAIUIKADUEIAQAY

NwuUHUasIBNISNSNSIVANSISTUFY

Service Excellence

nwudjuasisnmsnsumisiwng

1UWJs:auA || 1. msuwnglawr:monRauntuAl (Value-Based healthcare)

Nnwudijuasismsisoav || 1. WuguEINa1vUSMSIBINSLADIUIDUMOMSLWNELWIMY (DMS Academic Hub)

2 WAAUWNSUA:UAAINSAUFUMWALBYIBINYUAWE OWD (DA IUADONSUDY

nagns
: UJs:inA (Healthcare Personnel Academy)

850 12.2 SuduyovyAAINSAIUFUMWUDOWAZUMWATASUMSHuNDaovARUSIA:
tnAlulagnMuMsuwNIRaDaAaDLNUADIUAD VMISUASIUUFUMWUDVUS:NA

AadaguTAsumsamuuu:iSulkusa (nagns NCI )
1. TnsomsinousumMAURUA Home Chemotherapy Train the Trainer Pilot Hospitals (1.2)
2. Insomsausuu?odﬁUﬁmsw‘\'/avauumnamsm\)msuwnﬂdwuu:@olcﬁuu (2.5)
3. TnsoMsKangasmsausus:u:auauIMsweanuagUosu:doniasusninbdva (2.5)
4. TnsoMsousurangasauauIkIGadovNaovAagmaasau (2.5)
5. InsvNmsinausukangasuwngus:ounudogpaouauifagmaasiduuia:coulsno (2.5)
6. TnsuNMIsoUsSUKaNgasouaUIWIAQdDVNADVFIAUAMFASNIVIAUDIKISEIUQU (2.5)
7.1ASVMSNISDUSUKANFASNSWEIUIALDWI:NMYEIMSWEIUIaNUDaU:LSD (2.5)
8. Tasvns ms?ﬁenmUu"wdomou'a\)ﬁa\)tuu:L§DL£‘Jaqda\)ﬁaouaowémijaqn (25)
9. Tnsvmsousurkangas Nutrigenomics and Precision nutrition in cancer (2.5)

10. Tnsomsousuy Thyroid nodule management from radiologist perspective (2.5)

Strategic Plan
Alignment




Strategic Plan
Alignment

ADWIBoUTEVUDVIWUURUOSIBNS
amUuBzISVIHVBA AUNWUSEAUAN

TAsunisaAtynsunmisiwng n 2.4

TASLNISMISIEUUNISIDOULWNIIAWI:NIVCDEDAAUIBYIBICYIWDENS-GUANU
weanulala:uNludoyrkiNsyiauAauNIvMSLWNOINVNIASILA:IDNSU
(**s:zg:z10amangas 1 Jduld)

gnsmaassa

du 3. MSWUUNLA:LESUaSIvFNuMwWNSWEINSUUUE
ThRUAE AulneWuAud AUNY AtUNW wSaudksSu3ng3aluAadssun 21
Js:16u mistasuasvikAulngdgun1d:Na

nwuniunmMefagnsmaassna

Js=igu |1 (13) mistasuasvirkAulngdgun1d:Na

RS s:GUUSHISUY (13001) AulngbguMd:NGdULa:dn>WL0UDEGLWUTU

IWUsSoUavILUNLUNY (13) mMsns=orgusMsasIstuguogvndfivia:intuMw

HARLUASIWUNLUNS o8 (130404) mstnfivusMsaisiscuguidADIUKaDUAIA0av

NwuUUasIBNISNSNSIVANSISTUFY

Service Excellence

nwudjuasisnsnsunisiwng

1UWs:=auA || 1. msuwngiawr:mvonauactudl (Value-Based healthcare)
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1. gnsgugou=Sounv TNF phage dofpuu:§ooinisaduoviUsou=Sounanuanteiurynaano (1.3)

2. msgruidomsuaavonnua PTEN tuUssu:Soicnuuid HER2 ALSUMSSNuNamUuu:§ousosa (13)

3. MsANUIAY Aspartate Aminotransferase cio Platelet Ratio Index (APRI) IWWaldwennsodlsAtu
WUogu:Solsadduuovaulng (1.3)

4. Tnsoms39u5asIMsnauIbudIA 3 TURU8ATASUNSKIAALUUEVIULANUUSIUAUMSINESOE
SNUINURTUKDVKAQLUUTDUDBIWUIAUUDORUD8U:EDIANUUS 8B UAUUD DI UULEE LUK OBIA
(3 years local recurrence rate in extended criteria of intraoperative radiotherapy of
early breast cancer patientsin National cancer institute ) (1.3)
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nagns || 7 vengacusoudonunnniadou (Multi - Stakeholder Collaboration)
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Service Excellence, Governance Excellence

nwuufuaisisnisnsumsiwng

1UUs=avA || 2. ssuuusmsmomsuwngasuynna (Personal - based Medical Services)

NwuUuas1sMsisav || 3 msriounuuidanoua:soauleo (Open platform organization)

nagns|| 8 Woulgvs:uugudalas:K3KUSsvIUMETU / uan (Integrated Data Centric)

3.31 $pganlingusmsdvnansumsuwngndnsidoulyvuazuaniuagudoyanu
«_ | [pusgoumetunazmeusn

3.3.2 msweuuis:uulnygdoya (Data Catalog) twalthlugmsiUainedoyamnsy
(Open Data)

Aadag1uTAsumsamuuuSulkusa (nagns NCI )
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doaguTasumsamuuuzSukus1a (nagns NCI )
1. MSWaUIUN38asoomMmsnangwusuovgdu KRAS oindutuns:uatdaa ugudguzsvailatkodua: 18
QsvadyINAUA Loop-Mediated Isothermal Amplification (4.1)
2. MsUs:DuWamsiaquopnuUvduRLigdToAUNS:UdUMSIUAUDaBUdDMSIAATsAU:SvETdtked
ua:ldasv (4.1)
3. msalAs1hstdavaviulasdoululsadu:lISuausla hepatocellular carcinoma dmsSutdtunis
QS2D30DAUUA=AQAMUMSSNBILUUDUW: (4.1)
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Service Excellence

nwudjuasisnisnsunisiwng

1Us:avn || 2. ssuuusmsmomsuwngasuynna (Personal - based Medical Services)

NwuUHUuasIBNSIS2N || 4 msusmsmomsuwngddsinalulagdugo (High Technology Medical Services)

naqns’ 10 vausnisnivnisuwngiudanalu (The Next Normal Medical Services)

412 Soya:NstkusMsady DMS Telemedicine/ Telemedicine IRgunuUNISIR
—_|lJusmsivrua vavrussUsSMISFOAQANSUNISLWNE

4.1.3 Sudouavn:10suldntds:vus:LI0sugumwaouuynna (Personal Health
Record: PHR)

AdoaguTAsumsamuuuSukusa (nagns NCI )
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lAsvNMIsSaSIvLESUIRUS:IBULA:UAAINSNIOMSULWNEIDADIUSDUSOUFUNMW
(Health Literacy) cnuuSunnsumsuwng

snsmansmm
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e g g
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PP&P Excellence
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1. TasoMsUs:8uSsINMSINsuINMstuUdalsAU:SY (2.3)
2. Tasomsquavoyadidaisia:vamsyidUasuculsau:sY (2.3)
3. Insomssrusoﬁua:aima%Fmusaustv‘\}acﬁuﬁatsmu:@o (2.3)
4.
5.
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nwudjuasisnmsnsunisiwng

1Us:avn || 2. ssuuusmsmomsuwngasuynna (Personal - based Medical Services)

NwuUHUasIBNSISDN || 4 msusmsmomsuwngddsinalulagdugw (High Technology Medical Services)

nagns || 11 uasoriinatulagnionisuwng (Medical Technology Seeking)

850 415 Susuinalulagmomsuwngadelku/inalulags:augo Alduasvmgniiuits
lLazANUIADIWALA
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Service Excellence
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Us:ansnw (One Stop Service)

AdoaguTasumsamuuuSulius1a (nagns NCI )
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WIUNYWUILKUNNDY (2.5)
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Service Excellence
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People Excellence, Governance Excellence
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idstaun
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5.2.3 s:auncwdiEouavmsusisnswensyanannudamsiUasuuUao

5.2.4 $9ga:AIUKRNWUYDOUAAINSNSUMISLWNE

adag1uTAsumsamuuuSukusa (nagns NCI )

1. TnsomsausuMsUs:LTuN:InsunMstugUosu:iSoriu Nutrition Application drsulsowenuia
U:SONIEINAND 7 UKD (2.5)
2. TASVMSDUSUWIUNEUSSOUAUNMSWEIUIaRUD8U:SDLUUUS:AUUS:ADY (Support WAU 5)

Strategic Plan
Alignment
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AoomsudvuUs:sIsuldogva:adn soatso Wsotd

2. mAsgduunafi&nay wssuusuastknudomsiUasutUav
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Js:1Gu
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soatso Wsola
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4. mASyUAWIUsYld Jananmsnosaua:us:wodaidsou

nwundunmefagnsmaassia

Us:iGu

(20) msusmsUs:ssulta:us:dnsSnmwninsy

WhRUIgs=auUsEIQuY
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WhRUgNwunLbung g

(200501 ynansMAsggamMTguiumsmoIuLWaUS:I8U GananAtusssy
DSusssuddadtiniA IUaILISOFY Youu wasldulooiBw

NwuUUasIBNISNSNSIVANSISTUFY

People Excellence, Governance Excellence

nwudjuasisnisnsunisiwng

iWdstavn

3. aon’msaussnu:ajow“\'/asaos?umswe‘iauuLJa\) (Organizational Excellence)

nwudjjuasisnisiSov

5 usmsdamstwaldusvANsaussau:go (DMS High Performance Organization)

nagns || 13 dotasy aduauunuuuudtiinouwsou (Human Capital Readiness)
5.2.1 s:aun>wdSouovMsWauuns:uUaIsautnAcUNSWeINSUAANa
. 5.2.2 SpgaupvunaINsNsuNMsLwNgNIASUNISWaUUINNW:AIULINDLa:MSIS
12820 | [(nAlulagdadna

5.2.3 s:aunwdEounomsusisnsweannsyanannuconsiuasunUav

5.2.4 Svga:AURNWUYDOUAAINSNSUNISLWNE

1.
2.

AoaguTasumsamuuuSukusa (nagns NCI n)

Strategic Plan
Alignment
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[Val3]Vat3] - So e o »
2. mAsgiduunantanav wsouJsuddtrnucdonisidaguudav
3. mAsgdA>WIUsYla Uanamsnosaua:us:wnadosou
1. MAsgRgaus:swsulduhugnaly aauaUDYAILADLMS LAIRUSNISDEIVE:AIN
soaLsd TUsola
Ussi6u 2. ynansmasgunudua:no andnActusssu osusssy Tdadlin T

awnsngoouu uazldudoodw
3. MAsSgiAIUNUaTY

4. MAsgin>WTUsYlE Uanamisnosaua:us:wdibsou

nwundunmefagnsmaassia

UstiGu

(20) msusmsUszssula:us:dnsSnmwninsy

WhRUIgs=QuUsEIQUY

(200001) usMsypVsYHUs:aNSMWLA:TATUMWITUNEDUSUUDVRIBUSNIS

HwugDguDvlWUNLUNY

(20) mMsasvua:wauunynaNsNMIASY

IhRVgNwUNLUNgDe

(200501 ynansMAsggamMTguiumsmoIuLWaUS:8U SananAtUSSSY
DSusssuddadtiniAD IUaILISOgY Youu wasldulooidw

NwuUUasIBNISNSNSIVANSISTUFY

People Excellence, Governance Excellence

nwudjuasisnisnsunisiwng

iWdstavn

3. aon’msaussnu:qmv‘\}asaosiumque‘iauuUao (Organizational Excellence)

NwudfuasisMsISov

5 usmsdamstwaldusvANsaussau:go (DMS High Performance Organization)

nagns || 13 doasy aduauunuuuusdiiinouwsou (Human Capital Readiness)
5.2.1 s:aun>WdISDUDYMSWOUUNS:UUAISAULNAMUNSWEINSUAANA
5.2.2 Spga:upvyAaINSNsSUNMSLWNINIASUNISWUUNNNU:ADIULINDULa:NSTS
12820 | [(nAlulagddna

5.2.3 s:aunwdiSounomsusisnsweannsyanannuconsiuasunUav
5.2.4 Soga:ADunNWuyovUAaINSNSUNMISLWNE

doaguTasumsamuuuzSukus1a (nagns NCI n)
1. TnsomMsovANsasvay (5.6)

Strategic Plan
Alignment
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amUuBzISVIHVBA AUNWUSEAUAN

TAsunisaAtynsunmisiwng n 4.1

1ASONISENS:AUSIUUUSNISOOMSNSUMSILwNgQdgs:uudona (Digital DMS
New Management system)

gnsmaassa

01U || 6 MsUSUaUQALA:WUUIS:UUNSUSKISOOMSMASY
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2. mAsgiduunantanav wsoudsuddtrnucdonisidaguudav
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soaLsd TUsola
Ussi6u 2. ynansmasgunudua:no andnActusssu osusssy Tdadlin T

awnsngoouu uazldudoodw
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nwundunmefagnsmaassia
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Us:enals

NWUgD8UDINWUNLUNY || (20) NswauuiusNsUSsI5U

RVgNwUNbiUNgoe || (200101) viuusmsmAsgRUsSuUasulduasiatwusu

NwuUUasIBNISNSNSIVANSISTUFY

Service Excellence, Governance Excellence

nwudjuasisnisnsunisiwng

1UJs:avA || 3. ovAMsaussau:gotwasoosumsiuasunlav (Organizational Excellence)

NwuUJuas1BNIsISav || 5 usksdsamsiwalduovAnsaussau:ao (DMS High Performance Organization)

nagns || 14 UfsUovAnsdoeinAluladadna (Digital Transformation)

5.2.5 ShudusadayaniiaoinMsANuIdLIAS1KUNa Big Data 0NUUSUNUDOKUDY

23830 | jputudonansumsiwneg
5.2.6 SogazuovrudgvIUludgoNIaNSUNISLWNINaIuIsnaacavuatdvius:uu ERP

AdaguTAsumsamuuuiSukusa (nagns NCI N)

w N o

Strategic Plan
Alignment
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TAsunisaAtynsunmisiwng n 15.1
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gnsmaassa

awu
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AovomsudvUs:ssuldogva:adn soatso Wsotd

2. mAsgduunaRi&nay wésuusuastknudomsiUasutUav

3. MASgdAIWIUsYla Uaoamsnosaua:us:wnadsou

Js:1Gu

1. MAsgRgaus:swsulduAugNay aaUaUDYAILADLMS LAIRUSMISDEIVE:AIN
soatso Wsola

2. ynainsmAsgluAuGua:ino garnanAcusssy osusssy Ioadtn JAdU
awnsngoyouu uazldudoodw

3. MAsgdAIUNUaTY
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nwundunmefdgnsmaassia

Us:iGu

(20) msusMmsuUs:ssula:us:ansSnwninsy

1WKVIgs:=QuUs:Iauy
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NWUgDyUDIIWUNLUNY

(20) NMiswauuusSNMIsUS:sIBU

WhRUgNwunUung g

(200101) viuusMsmAsgRUsSuUUasulduasiatwudu

NwuUUasIBNISNSNSIVANSISTUFY

Service Excellence, Governance Excellence

nwudjuasisnmsnsunisiwng

iWds:avun

3. aon’msaussnu:ajmv“\'/asaos?umswe‘iauuLJa\) (Organizational Excellence)

nwuduasisnisiSov

5 usmsdamstwaldusvANsaussau:go (DMS High Performance Organization)

nagns

15 USKIsoVARDIUSIKLINAQUS:aGNSWa (Embedded KM)

—

al’8da

5.2.7 s:aund>udisovovmswauuns:uudamsaus (Knowledge Management)
UDONSUMSULWNE

w N o

AoogulAsuNMsamuul:ISuIHs1a (nagns NCI N)

Strategic Plan
Alignment
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TAsunisaAtynsunmisiiwng i 15.2
TnsomsmsdamsAdugNavnacionstihiududogioidususssu
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gnsmaassa

QU || 6 MsUSUAUQALA:WUUIS:UUMSUSKISOAMSNIASY

1. mAsgdsausssumMsrviuRyvradunnsia:nals:losidousoy aauauavAIl
AovomsudvuUs:sIsuldogva:adn soatso Wsotd

2. mAsgduuaRi&nay wssuusuastknudomsiUagutUav

3. MASgdAIWIUsYla Uaoamsnosaua:us:wnadsou

WKLY

1. MAsgRgaus:swsulduhugnaly aauaUDYAILADLMS LA:IRUSNISDEIVE:AIN
soatso Wsola

2. ynainsmAszluAuGua:ino darnanAcusssy dsusssy Idadln JAdU
awnsngoyouu ua:ldudoodw

3. MAsgdAIUNUaTY

4. mASyUA>WIUsYld Uananmsnosaua:us:wodaidsou

Js:1Gu

nwundunmefagnsmaassia

Jsziau || (20) NIsusSNMIsUs=sIsULa:us:ansSmMwnnSy

(200002) mns‘gﬂmsdnﬂumsr‘iﬂLJs:énSmw AcumisthudanssutnAatulagiu

WhRUgs:AuUs:IAUY .
Us=gnats

NWUgD8UDVNWUILUNY || (20) MsWwauuiusSnisUs:sIsU

RVgNwUNuNgae || (200101) viuusmsmAsgRUsSuUasulduasiawusu

NwuUHUasSIBNISNSNSIVANSISTUFY

Service Excellence, Governance Excellence

nwudjuasisnisnsunisiwng

1UJs:avA || 3. ovAMsaussau:gotwasovsumsiuasunlav (Organizational Excellence)

NwuUJuas1BNIsISaN || 5 uskisdsamsiwalduovAnsaussau:ao (DMS High Performance Organization)

nagns || 15 usKisovAADWSTALIIQUS:dnSwa (Embedded KM)

thasa 5.2.7 s:aun>udisouovmswauuns:uudamsausg (Knowledge Management)
UDONSUMSULWNE

AoogulAsuNsamuul:ISuIHs1a (nagns NCI N)

w N

Strategic Plan
Alignment
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TAsunisaAtynsunisiiwng n 16.1

1ASOMSWCULNEDUUSNISNSUNMSULWNEFUIASTIUNISSUSDVIDWI:TSA
(DSC) WWdmstdumKkuaua:SusovuIasTIUNIYMSILWNEYDVNS:NSIVEISISTUY

gnsmaassa

+

U || 6 MmisUSuduQalla:wouuls:uUNMISUSKISOANMSMASY

1. MAsgisSausssuMsrioluRgonadunnsia:naus:Tostaousou apuauDvAIL
dovomsuovUs:ssuldogiva:adn soatso WJsota

1URWNY - . e Z
2. mAsgduunantanav wsouusuddirnucionistdaguudav
3. MAsgdA>WIUsYlE Uanamsnosaua:us:wnadsou
1. mAsghgads:ssuldugugnaly asuauDvAILADYMS LaTRUSMISDEVE:AIN
soatso Wsola
Ussi6u 2. ynansmaAsgldunuduazinv ganannnusssy osgsssu Goaddn GAdU

ansngoyouu ua:ludoodw
3. MAsgdA>WNUETY
4. MAsgiA>WTUSYIE Uaoamisnosaua:us:wnaidsou

nwuniunmMefdgnsmaassna

Js:z1Gu (20) msusSMsuUs=ssuLa:us:ansmMwmasy

(200002) mAsgomMsdlduMmsibUs:ansmw daomsthusanssutnalulagun

ihRu1gs=auds:ziauy :
Us:enals

NWUgD8UDVNWUILUNY || (20) MswauuiusSNMsUssIsU

WHUgNwUNungay || (200101) viuusmsmaAsgRusulasulduasnalwuiu

NwuUUasIBNISNSENSIVANSISTUGY

Service Excellence, Governance Excellence

nwudjuasisnmsnsunisiwng

1UJs:avA || 3. pvAMsaussau:gotwasovsumsiuasunlav (Organizational Excellence)

NwuUJUuasIBNISISoN || 5 usmsdsamsiwalduovAnsaussau:ao (DMS High Performance Organization)

16 WiunissSusovAtUMWMILLIOsFIUaINa (DMS Nationally and Internationally

nasns
: Accredited)

— -

2830 || 5.2.10 1UdUNALIUYDYNSUMSUWNEARIASUSIVIALEAST

doaguTAsumsamuuu:Sulkusa (nagns NCI )

1. Tasomsta3suAuwSauMmsigoudisoniwacooigns:uounissusaviaw:lsa (Disease Specific
Certification : DSC) (5.3)

2. TAsvMISLaZgUADIUWSDULWDUDUS:LTUNS:UDUMSSUSDVIaW:IsA/law:s:uU (Disease Specific
Certification: DSC) (5.3)

Strategic Plan
Alignment
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amUuBzISVIHVBA AUNWUSEAUAN

TAsunisaAtynsunisiwng n 16.2

lnsoMswauunAtuMwlsowaiuiamuuiassiu HA/A-HA uazrksosivdawauun
ATUNWUIASTIUS=:QUAINA

gnsmaassa
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U || 6 MmisUSuduQalla:wauuIs:uUNMSUSKISOANMSMASY

1. MAsgiSaUsssuMsrioluRgonadunnsia:naus:Tostaousou apuauDvAIU
dovmsuovUs:ssuldogiva:adn soatso WJsola

[VATo{Vgtd - . e =
2. mAsgduunantanav wsouusuddirnucionistdaguudav
3. MAsgdA>WIUsYlE Uanamsnosaua:Uus:wnadsou
1. mAsgRdads:ssuldugugnaly apuauDvAILADLMS LATRUSMISDENVE:AIN
soatso Wsola
Ussi6u 2. ynansmAsgldunuduazinv gananntusssy oSgsssu Boaddin GAU

awnsngoyouu ua:ludoondw
3. MAsgdA>WUNUETY
4. MAsgUA>WTUSYlE Uanamisnosaua:us:wnaibsou

nwuniunmMefdgnsmaassna

Js:z1Gu (20) msusMsuUs=ssuLa:us:ansmMwmasy
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NwuUUasIBNISNSENSIVANSISTUGY

Service Excellence, Governance Excellence

nwudjuasisnmsnsunmisiwng

1UUs=avA || 3. ovAMsaussau:golwasavsunsiuaguuuav (Organizational Excellence)

NwuUfuasIsNsiSou || 5 usmssamsiwalduovAnsaussnu:go (DMS High Performance Organization)

16 WiunissusovAtUMWMILLIasFIUaINa (DMS Nationally and Internationally

nasns .
. Accredited)

dr85a 5.2.8 $98auDLAMUUSMSFUMWILFVAANSUNMSLWNEARIUNISWAULIATUNW
peivcdollovaiuuiasgiu HA Jun 3

doaguTasumsamuuuzSuius1a (nagns NCI n)
1. TnasomMswauunAtuMwlsowanuiamuunassiu HA (Support wWu 5)

2. Insomsm§auﬂ:nuws“auw‘\'/avauuwqumWha“\)mumss‘usaoarumwashodaldao (Support unu 5)
3. Tasvmsukunssuntumw CQI Us:oU 2566 (Support WWu 5)

4.Tnsomsasovus:ligunasunosodsnuisduuvu QUATRO  (Support uwu 5)

Strategic Plan
Alignment
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TAsunisaAtynsunmisiwng n 16.3
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NwuUUasIBNISNSENSIVANSISTUGY

Service Excellence, Governance Excellence

nwudfu@isisnisnsumsiwng

ids:zavn

3. pVAMSAUSSOU:gVIWasovSUNMsIUasuLUav (Organizational Excellence)

nwuduasisnisisSov

5 U§mso‘onwsm\fx}atﬂuaoﬁnsaussnu:ej\) (DMS High Performance Organization)

nagns

16 WiumssusovAtuMwmuuIasuaIna (DMS Nationally and Internationally
Accredited)

— —

1830

5.2.9 nsuMsuwnglasusIvdamswaluIAtUNMWNISUSKISDaMsNMASY 4.0

(PMQA 4.0)

w N o

Aadag1uTAsumsamuuuSuiusa (nagns NCI )

Strategic Plan
Alignment
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NwUUHUasIBNISNSENSIVANSISTUFY

Service Excellence, Governance Excellence

nwudfu@isisnisnsumsiwng

idstavun

3. aoﬁmsaussnu:zjolv‘\'/asa\)stumswz‘iauuUao (Organizational Excellence)

nwudjuasisnisiSov

5 usmsdamstwaldupvANsaussnu:gw (DMS High Performance Organization)

nagns

16 WiunNissusovAtUMWMILIOsTIUaINa (DMS Nationally and Internationally
Accredited)

r

5.2.8 $98a:UDLANIUUSMSFUMWILFOAANSUMSLWNERRIUNISWAULIATUNW
peivcollovaiuuiasgiu HA Jun 3

5.2.9 nsuMsuwnglasus1vdamswaluIAtUMWNISUSKISDaMsMASY 4.0
(PMQA 4.0)

5.2.10 SuduUWavILYDLNSUMSUWNIRIASUSIOIAIaASY

2.

Adoag1uTAsumMsamuuuzSukusa (nagns NCI )
1. TAsOMSLESUESI0ICUUSSSUMSEDSA (5.7)

Strategic Plan
Alignment
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